Critical meetings

bhehaviour exercise

This exercise is designed to provide opportunities to reflect and discuss how behaviours within
meetings are hindering or helping achieve effective meetings and group activities.

The first set of questions is for your own self assessment about your own behavioural abilities.
The second set of questions asks questions about your group/team and its collective behaviour.

To get the most out of this exercise, make your assessments honestly and be prepared to discuss

what you think with members of your group/team

How am | doing?

working collectively?

respecting others’ views?

resolving differences of opinion?
focusing on issues, not personalities?
praising others on good contributions?

having the courage to speak up?

How is my team doing?

oo e
0000000000
[ J

working collectively?

respecting each others’ views?
resolving differences of opinion?
focusing on issues, not personalities?

praising each other on good
contributions?

having the courage to speak up?

Notes for any insights and examples
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