DeSigni ng Prioritising topics:
the WO rk * Evaluate the list of topics

* Consider using prioritisation tools to have an impartial

Programme and evidence-based approach

* Only consider issues where scrutiny can have impact
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National .
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Public
Poor concern
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Visit
Task Group

Presentation
Written
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Decision timeline

What can Scrutiny do?




Where did the issue come from?

Who suggested the issue and why? Is there any relevant
background information? Has the committee considered the
issue before? O

. Is a decision or policy development planned? And how will
scrutiny contribute?

What value does scrutiny anticipate by looking?

YO u r Work What is the rationale for adding to the work programme? E.g. Q?

High importance to the public and scrutiny is reflecting the

Progra mme voice and concerns of the public to ensure best value is ﬂ

reached.
Task Group Comm|ttee Briefing
/ [,ig_g

Schedule for the most impact, but also limit the number of
items at committee and consider the resources available for
task groups and site visits.
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