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My hopes for this workshop

1. We discover lots of the good work you 
are already doing

2. The frameworks I’m going to share 
later will be useful for you

3. We get lots of useful work done

4. Our work together is enjoyable and 
helpful



Consider this…

On a scale of zero to ten, where ten is 
‘we are the world’s best’ and zero is the 
complete opposite,…

how good are the councillors and officers 
at your council when it comes to 
demonstrating the impact of scrutiny 
work?



Introductions 

My name is ….

I had …. for breakfast

I’m with …. Council

And we score … out of ten for 
demonstrating the impact of scrutiny



What are the practical things that 
scrutiny councillors and officers in your 
council do now that help you to get to 
your ‘score out of ten’?



Groups of three

Interviewer

Interviewee

Observer



What are the practical things that 
scrutiny councillors and officers in your 
council do now that help you to get to 
your ‘score out of ten’?

What else?

What else?



Six helpful frameworks



Helpful questions to start with

1.What works well for us already?

2.Who are our audience and what do 
they need?

3.Exactly what question should we be 
trying to answer?



Demonstrating impact =

Data
Collection

Data
Presentation

Data
Analysis



Policy impact
Constitution Unit, University College London



Selective Influence: The Policy Impact of House of Commons Select Committees, Meg Russell and 

Meghan Benton, Constitution Unit June 2011 

Forms of policy influence:



Outcomes
Institute of Government



Parliamentary Scrutiny of Government –

Institute of Government, Hannah White 

(2015)



Results 
scorecard
City and County of Swansea



Scrutiny Annual Report, 2017-18, City 

and County of Swansea



Return on 
investment
Centre for Public Scrutiny



Tipping the Scales, Su Turner and Linda Phipps, Centre for Public Scrutiny 

(2012)



Governance 
(TAPIC) 
European Observatory on Health 
Systems and Policies



TAPIC = 

Transparency

Accountability

Participation

Integrity (things work as they should)

Capacity (to develop policy)

Strengthening Health System Governance, Greer et al (2016)



Reach and 
significance
Research Excellence Framework



Consultation on the draft panel criteria and working methods, REF 2018/02 July 

2018



Six frameworks:  A reminder

Policy impact

Outcomes

Results scorecard

Return on investment

Governance (TAPIC)

Reach and significance
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