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The NHS Long Term Plan set out how we will invest
the funding commitment from government

Do things differently, through a new service

model INHS|

Take more action on prevention and health The NHS Long Term Plan
inequalities

Improve care quality and outcomes for
major conditions

Ensure that NHS staff get the backing that
they need

Make better use of data and digital
technology

Ensure we get the most out of taxpayers’

investment in the NHS
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1. Lets get a sense of where we are

What are your experiences of Scrutiny and STP/ICS systems?

When you work with STP/ICS, what'’s different to normal scrutiny work?

Talk to your group for 5 minutes.

Feedback 10 minutes

Use post it notes to add additional points after the discussion has finished
Lets agree some common themes
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2. A good scrutiny process requires a contribution from
both the ICS/STP and the Scrutiny Panel

What are the issues
that a panel will need
to consider?

How do you want
STP/ICS to engage with
you?

What do good
guestions look like?
(what do bad
questions look like?)

What does good look
like?

Improvement
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3. If every other part of the Health and Care System is
changing, how might Scrutiny change as well?
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Rob Webster- West Yorkshire ICS Lead “the importance of giving something away” W“\
To support successful partnership working, in the pursuit of a wider set of social goals

Partnership w
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Thank you for your contributions

If you have further thoughts or comments, then let us know.

Keep the conversation going

@ror
@LIv

deighton rory.deighton@nhsconfed.org
t oliviabutterworth@nhs.net
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